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Year 1 Tracks of Work 

RECRUITMENT/RETENTION  

Strategic Objective C-3: Implement strategies that are necessary for recruitment and 

retention. 

Strategic Objective C-1: Identify mission-critical skills, education and experience. 

 

What strategies could you implement that would help with recruitment and retention in 

your unit? 

 

DEPARTMENT COHESION  

Strategic Objective D-3: Foster a culture where staff feel valued and engage with the 

Department. 

Strategic Objective D-1: Build and promote intra-Departmental collaborations.  

Strategic Objective C-5: Develop effective tools for knowledge transfer.  

 

Have you implemented any effective tools for knowledge transfer within your unit?   

 

What could we implement Dept. wide to assure staff feel valued and engaged, including 

intradepartmental collaborations?  

 

ACCESS TO CARE  

Strategic Objective A-5: Increase access to care in underserved populations. 

Strategic Priority B: Expand impact through collaboration.  

 

What can DHSS impact related to access to care? (insurance, provider, transportation, 

regulatory)  

 

CHILDHOOD OBESITY  

Strategic Objective A-4: Reduce childhood obesity.  

Strategic Objective B-3: Build and promote inter-Departmental collaborations.  

Strategic Priority B: Expand impact through collaboration.  

 

How could your unit impact childhood obesity? 

 


